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Since 1978, Victorian Lyric Opera Company (VLOC: pronounced vee-lock) has charmed
audiences across the Greater DC region with productions of traditionally staged light-opera. The
company specializes in the works of Gilbert & Sullivan, and also performs both lesser known
works of the Victorian era and more contemporary fare. VLOC I1s a Resident Company at the F.
Scott Fitzgerald Theatre at the Rockville Civic Center in Rockville, Maryland.
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MISSION

What we do:

Cultivate community
through Gilbert and

Sullivan, other ligh

opera, ano beyonc-zl vl"a' ,ﬁl ‘ - I\\
Y a e\
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VISION

What we want

e [0 be the leading light opera
company In the region

e [0 preserve and promote
ight opero

e [0 create an exceptiondl
community theater
experience for performers,
oroduction staff, ana
audiences
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VALUES

What s Important

e txcellence

o Inclusivity

e FAQucation

e Professionalism
e Community

e Entertainment
e Creativity




VLOC will continue 1ts tradition of

performing fresh, vibrant perforrmances
of operetta for suburoan Washington,
D.C., audiences.

Mark Dreisonstok
September 5, 2024
Falls Church News Press
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OUR STRATEGY

Our strategy for 2025 to 2030 is to execute our mission and
achieve our vision while maintaining our values. We will
accomplish this through the work of our Board Committees,
each taking on tasks outline below
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OUR COMMITTEES

ARTISTIC

Plans each season and hires
seasonal production staff

MARKETING

Amplifies our brand through
various media and grows our
audience

PRODUCTION

Oversees set design and creation,
costumes, and props; maintains
storage facility at Civic Center

EDUCATION & COMMUNITY
ENGAGEMENT

Inspires conversation and
engagement to complement VLOC
productions
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OUR COMMITTEES

DEVELOPMENT

Solicits charitable donations from
iIndividuals and institutions

FINANCE

Ensures proper stewardship of
company resources and
compliance with grant
requirements

MEMBERSHIP

Recruits a diverse group of
operetta nerds to participate in all
aspects of VLOC productions

DIVERSITY, EQUITY,
AND EXPANSION

Challenges institutional norms to
disrupt a traditionally white art
form
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ARTISTIC COMMITTEE




MARKETING COMMITTEE
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PRODUCTION COMMITTEE




EDUCATION & COMMUNITY ENGAGEMENT COMMITTEE
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DEVELOPMENT COMMITTEE




FINANCE COMMITTEE
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MEMBERSHIP COMMITTEE




DIVERSITY, EQUITY, AND EXPANSION COMMITTEE
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FINANCIAL REPORTS

TYPICAL SOURCES AND AMOUNTS OF ANNUAL INCOME

Source Typical Amount
Rockville Grant 20,000
AHCMC Grant 23,000

MSAC Grant 20,000
Inaividual Donations 27,000
Ticket Sales 40,000
130,000
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Performance and rehearsal space rental 58,000
Production Expenses 12,000

Stipends for artistic staff 45,000
-|,2OO




THE BOARD

Bill Rogers, President

Sarah Robinson, Vice-President

Stephen Brown, Treasurer

Michael Beder, Secretary

Executive
Comittee

Members
at Large

Rebecca Bengall
Cassle Conley
Lisa Fahlstrom

Kate Huntress-Reeve
Amanda Jones
Amanda Laudweln
Stevie Miller
Karen Moore
Long Nguyen
Cheryl Stafford

Denise Young




THANK YOU




